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We would like to acknowledge that WESTIR works with communities
and operates on Aboriginal lands and we would like to acknowledge
the traditional custodians and their continuing connection to land,

water and culture. We pay our respects to their Elders past, present
and emerging. The WESTIR office is located on the Burramattagal
Lands of the Darug Nation.

To view a video about WESTIR’s work with the Census, through an augmented reality
experience, scan the QR code below and follow the prompts.
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WESTIR & THE CENSUS
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Chairperson’s Report

| am pleased to introduce you to WESTIR Limited’s Annual Report for the 2020-2021 year.

The last 12 months has certainly been one of adaption to our ever-changing situation, mainly due to the
COVID-19 pandemic. WESTIR, as an organisation, met its obligations to the public health orders by
developing a COVID Safe Plan and a Risk Assessment for its workplace. Due to the type of work that
WESTIR undertakes our Staff Team was able to work from home and still produce a number of publications
and other work. As a Board, we also adapted to ZOOM for our Board and other meetings.

WESTIR has now completed the first year of our Department of Communities and Justice 5-year contract
under the Targeted Earlier Intervention funding program. We are certainly meeting the outcomes that
were agreed to in the new Human Services Agreement and you can review our achievements and data for
the first 12 months further in this report. As well as our TElI funded work, WESTIR produced research
papers and some contracted work. Unfortunately, some of this work is private and cannot be reported on.

One piece of work that WESTIR collaborated on was with the Local Community Services Association (the
State Peak for Neighbourhood Centres). This piece of research was ‘Resilience Through Disasters, where
WESTIR prepared and analysed a survey regarding how multiple disasters had impacted the work of
neighbourhood centres since the 2019-2020 bushfires. This also recognised the impacts of droughts,
floods, and the COVID-19 pandemic. The outcome was that Centres saw service demand increase and
that costs (direct and indirect) rose. Most importantly, it showed the integral role that these centres play
in supporting their communities.

The WESTIR staff are eagerly awaiting the Census 2021 data to be released in June 2022, so that they can
begin to produce new publications and develop new insights about the populations in Greater Western
Sydney (GWS). We are looking forward to seeing the differences across GWS and if some of the predictive
data for population growth has occurred in reality.

WESTIR is an outward looking organisation and staff participate in many forums, boards and groups that
contribute to communities in GWS. The Board sees this as an important part of WESTIR’s role as it enables
our community partners to deliver more effective local and regional services. We hope to develop more
collaborative interactions as an organisation over the next 12 months.

A special thank you to our funder, the Department of Communities and Justice, and the organisations that
we engage with as part of this funding; the agencies and services that contract us; and most importantly
to the WESTIR staff — Margaret Tipper, Barbara Beard, Amy Lawton, Laura Butler, Vince Suarez, Parisa Kalali
- and my Board colleagues — Ron Alder, Professor Nicky Morrison, Charles Casuscelli, Shaun Beckley,
Margaret Tipper.

Finally, | would like to especially recognise the contribution of Barbara Beard, who retired in May 2020
after 18 years of employment with WESTIR. Barbara’s contribution to the communities of GWS over this
time has been invaluable.

>

Erich Weller, Chairperson
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Executive Officer’s Report

Just when we thought that we had some sort of control over the COVID-19 virus during this year, we learnt
the force of nature, and the Delta variant came into our lives. This saw an even heavier lockdown then
what we had experienced in the first lockdown. Most of the WESTIR employees live in‘areas of concern’so
that we had to follow Public Health Orders and stay at home. It is fortunate that the type of work that
WESTIR undertakes allows us to work at locations other than the office. What we do miss, though, is the
spontaneity of discussion and ideas; and the general interactions of working together. Although, we had
regular contact and ZOOM meetings as a team. Also, this meant that as a community sector development
organisation, WESTIR was asked to participate in a number of discussions around topics related to
COVID-19 and what this meant for organisations.

Throughout the year, WESTIR continued producing its research and evaluation papers. As we come to the
end of the production of papers from the 2016 Census, we produced 3 Census Papers over the 12 months.
These included:

1. Young People (12-24 years) in Greater Western Sydney Part 3: Education and Employment
2. Young People (12-24 years) in Greater Western Sydney Part 4: Youth Health and Wellbeing

These two papers were the final in the four-part young people series undertaken by Laura Butler, Social
Research & Information Officer (SRIO). The feedback on this series has been that they have been
extremely useful for a number of organisations and has led to requests for further information.

3. City of Canterbury Bankstown Community Profile Report

Parisa Kalali, who started with WESTIR in June 2021, produced this community profile as this area has high
needs but is often overlooked in social research.

Since the 2016 Census was released, WESTIR has produced 31 papers relating to the regional data on the
Greater Western Sydney (GWS) area. From the 2011 Census, WESTIR produced 11 research papers. So, we
certainly increased our output and these papers are driven from the passion and curiosity of our research
team; and the necessity of information and data for the communities across GWS.

Also, 8 Publications were researched, prepared and/or published. Some of this work was contracted
outside of our funding (and some cannot be published), otherwise it is part of the DCJ TEIl funding:

Input work into the Penrith City Council’s Disability Snapshot.

COVID-19 Pandemic 2020: Ramifications for the 2021 ABS Census

Resilience Through Disasters: LCSA Members Survey Report

A Guide to Ethics in Not-for-Profit Research and Evaluation

Measuring Agricultural Land Use of Sydney’s Fringe

NSW Parliamentary Inquiry — Health Services in the South-West Sydney Growth Region.
COVID-19 Pandemic 2020: Employment

The Hills Shire Council - Youth Demographic and Service Snapshot

NV hAWN =

These papers were researched and prepared by Barbara Beard, Senior Social Research and Information
Officer; Amy Lawton, Laura Butler and Parisa Kalali, Social Research and Information Officers.

The Parliamentary Inquiry into Health Services in the South-West Growth Region, noted above, was a
piece of work that had been done in 2018, but as it was a private piece, it could not be released. The
Liverpool Staff Council then used the report as part of their submission to the Inquiry. This then allowed
us to release it and Amy Lawton, SRIO, was invited to appear,with the Staff Council at the Inquiry. It is
fortunate that all researchers attend the training course of appearing before inquiries, which is run by the
NSW Parliament. It was also a new experience for Amy, who was also seen on a number of news
broadcasts.

COVID-19 gave WESTIR staff the opportunity to attend many online events, webinars, forums and
conferences. Our commitment to staff training could still occur online and we could also participate in
events from around the country without leaving the comfort of the office, or our home offices. Although,
we have learnt that ZOOM meetings should never be too long! 2



Executive Officer’s Report cont

WESTIR was also one of a few organisations contracted by the NSW Council of Social Service (NCOSS)
under the DCJ TEl Individual Support funding to work with a number of services in understanding the DEX
data system, program logic and organisational matters. This work was not only in GWS but on the Central
Coast and Newcastle.

Organisations, who are government funded, often approach WESTIR to produce community profiles for
the areas that they work in. This type of work forms part of our obligations under our state government
funding contract with the Department of Communities and Justice (DCJ). As at June 2021, WESTIR has
completed the first year of the five-year funding contract, which was the maximum term of the TEI
contracts awarded.

Throughout the year we produced 5 Newsletters and special thanks goes to our Administration Officer,
Vince Suarez for the production of these. Vince also maintains our website and makes sure that our
communications are working. He has also mastered the entering of the DEX data system to enter our DCJ
data. His work on our systems is integral for the types of specialist software that the researchers use and
we received permission to migrate these to home usage. With the lockdowns Vince had migrated our
documents to the cloud, which made our work easier. WESTIR also has the pleasure in releasing our
publications through the Newsletters.

WESTIR is a COVID Safe Organisation and we put in place all the obligations required, including a COVID
Safe Plan, developed a Risk Assessment and supplied PPE. A Pandemic Policy was also developed and the
Public Health Orders were abided by.

As part of my work, | serve as Chairperson of the Local Community Services Association Inc. This is the
peak body for neighbourhood centres and sector development organisations in NSW. | thank the WESTIR
Board for allowing me to participate in this role as part of my work. It granted me the opportunity to see
the far-reaching work that was done by place-based organisations through all the recent natural disasters
and the pandemic.

The Executive Officer also acts as the Company Secretary and | would like to report that all accountability
documents for the 2020-2021 year were distributed and accepted by all the relevant bodies.

| formally want to thank all the staff at WESTIR, which have been mentioned earlier in my report, Barbara,
Amy, Laura, Parisa and Vince.

It should be noted here that Barbara Beard resigned from WESTIR as the Senior Social Research and
Information Officer in May 2021, after 18 years employment to take on the new opportunity of retirement.
We cannot thank Barbara enough for her contribution to WESTIR, the community sector and GWS.
Another farewell in September 2021, was Amy Lawton, who resigned to take on an opportunity as a
researcher at the University of Technology. Amy will be missed for her eye for detail and her passion for
research.

>

Especially, | thank the Board - Erich Weller, Ron Alder, Shaun Beckley, Professor Nicky Morrison and Charles
Casuscelli, for their ongoing working relationship and support to not only myself, but the WESTIR Team
throughout the year.
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WESTIR looks forward to continuing its work throughout 2021-22 as we move towards the Census 2021
data releases.
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Margaret Tipper, Executive Officer
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Treasurer’s Report

The 2020-2021 Audit of WESTIR's accounts was undertaken in October 2021 by William Tomiczek &
Associates. An overview of the audit is provided below.

The Auditor has found that WESTIR made a surplus of $94,347.97 in the financial year compared to
$32,759.82 in the 2019-20 year.

The increase is surplus was largely due to the Federal Government’s Stimulus Package through the
Australian Taxation Office’s Cash Flow Boost and COVID-19 funding. The consultancy service also had
increased its income throughout the year compared to 2019-20.

It should be noted that the DCJ Community Builders grant was under-expended in 2020/21. This is mainly
due to a transaction that occurred at the end of the last financial year that did not get processed until the
current financial year.

Overall, WESTIR is solvent and a going concern and holds all staff and other provisions in the Balance
Sheet. The Total Equity, after these provisions, is $223,490.52.

All accountability documents were submitted to our Funder, the Department of Communities and Justice,
and will be submitted to the Australian Charities and Not for Profit Commission after the AGM.

| would like to thank the other Board Members and the WESTIR Staff and as noted by the Auditor “to
Margaret (our EO) and Anna (our Bookkeeper) for their valuable assistance during this process”.

Please see the abridged report of the 2020-2021 finances. A full copy of the Audit Report is available upon
request.

Shaun Beckley, Treasurer

PROFIT AND LOSS STATEMENT

Income 2020i21 2019/20
Grants Received (from DCJ) $ 489,830.31 $ 487,967.66
Membership $ 94998 § 909.09
Info/Research/Consultancy $ 2397939 § 1577562
Sundry Income (adjustment to accounting system) § (911.59) $ 6,507.88
ATO Cash Boost $ 4231031 § 12,467.00
COVID Support $ 15,391.00

Interest Received $ 24921 § 761.55
Total Income $ 571,798.61 § 524,388.80

/ Expenditure
. Total Employment Costs $ 366,321.13 §$ 384,192.09
\ Operational & Project Expenses $ 111,120.51 $ 107,436.89
\ $ 477,450.64 §$ 491,628.98
/ / \ Total Surplus $ 94,347.97 § 32,759.82
\ /
\_ _/ 2020/21 2019/20
/ \ Total Assets $ 384,280.90 $ 269,732.80
_/ \ Total Liabilities $ 160,790.38 § 140,560.25
\ /_ / Net Assets $ 223,490.52 $ 129,172.55
>_ \—_\ EQUITY
_< / Accumulated Funds $ 7098101 § 70,981.01
>; 4< Retained Earnings $ 5B,161.54 § 25401.72
/ \ Current Earnings $ 9434797 § 32,759.82
Historical Balancing Account $ - 8 30.00
Total Equity $ 223,490.52 $ 129,172.55
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Information/Advice/Referral

Advocacy & Support
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WESTIR LIMITED

WESTIR STRATEGIC PLAN
2021 - 2022

OUR PURPOSE

We analyse, interpret, and share data and research insights, to support organisations in making

informed decisions for their communities.

OURVISION

We aspire to provide organisations with access to high quality data and research for the

enhancement of communities.

OUR VALUES

- We provide high quality data and research
- We are trustworthy

- We respect diversity

- We collaborate

- We are responsive

BOARD MEMBERS
Chairperson:

Deputy Chairperson:
Treasurer:

Erich Weller
Charles Casuscelli (WSROC)
Shaun Beckley

Company Secretary: Margaret Tipper
Ordinary Members: Professor Nicky Morrison
Ron Alder

WESTIR STAFF

Executive Officer:

Senior Social Research & Information Officer
Social Research & Information Officer

Social Research & Information Officer

Social Research & Information Officer

IT Communications:

OUR HISTORY

OUR GOALS

- We are recognised in the sector as an
authority

- We provide unique narratives & data

- We build sector capacity

- We are sustainable

Margaret Tipper

Barbara Beard (retired May 2021)
Amy Lawton (left Sept 2021)
Parisa Kalali (left Oct 2021)

Laura Butler

Vince Suarez

WESTIR Limited is a not for profit community organisation, partly funded by the NSW Department
of Communities and Justice. Established in 1981 (and becoming a company limited by guarantee
in 1989). We provide enhanced and equitable access to social research and data for people and
organisations.

www.twitter.com/westirltd o

MEMBERSHIP BENEFITS

AS A MEMBER, YOU CAN TAKE ADVANTAGE OF THE
FOLLOWING BENEFITS:

- EMAIL UPDATES ON OUR RESEARCH AND EVENTS

- DISCOUNTS ON OUR CONSULTANCY AND INFORMATION SERVICES
- DISCOUNTS ON OUR EVENTS AND TRAINING

www.facebook.com/WESTIRLtd J)

Suite 7, Level 2, 154 Marsden Street
Parramatta, NSW 2150

PO Box 136 Parramatta 2124



https://www.westir.org.au/new/index.php/memberships
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