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WESTIR Ltd works with communities [¢'e ®
and operates on Aboriginal lands
and we would like to acknowledge
the traditional custodians and their
continuing connection to land, water
and culture. We pay our respects to
their Elders past, present and
emerging. The WESTIR office is
located on the Burramattagal Lands
of the Darug Nation.
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2024 -2025 CHAIRPERSON'’S REPORT

ANNUAL REPORT

@

| am pleased to introduce you to WESTIR Limited's Annual Report for the 2024-2025 year.

As a Board, we continued our meetings both in person and using ZOOM. There were five Board Meetings
and the 2023-2024 Annual General Meeting held throughout the year.

Firstly, WESTIR's Board and Staff were devastated to receive the news of the passing of our Board Member,
Charles Casuscelli RFD (Reserve Force Decoration) in June 2025. Charles, who was the Chief Executive
Officer of the Western Sydney Regional Organisation of Councils (WSROC), represented WSROC, since
2016, on the Board. WSROC was the founding organisation of WESTIR. Charles brought a lifetime of
service to the community, from his time in the Australian Army and NSW Parliament to his tireless
advocacy for Western Sydney. His leadership, integrity, and deep connection to the region will be greatly
missed, along with his contribution to WESTIR. Our heartfelt condolences were sent to his wife Maria, and
his family. Our Executive Officer attended the celebration of Charles’ life on behalf of the Board and Staff.

As a community sector development organisation, WESTIR continued to meet its obligations under the
Department of Communities and Justice (DCJ) 5-year contract Targeted Earlier Intervention (TEI) funding
program. This program was rolled over for six months to conclude on the 31 December 2025 and is the
primary source of operational funding for WESTIR. Unfortunately, WESTIR were not asked by DCJ to
negotiate a contract under the new Community and Family Support (CAFS) program that becomes
operational from 1January 2026. There were 17 non-government organisations across the state who were
not offered contracts. WESTIR is extremely disappointed with the NSW Government's decision and hold
concerns not just for the organisations involved but also for the communities where the contracts have
been withdrawn. The changes to the program's service specifications for those moving to the new CAFS
program has also been raised as an issue with DCJ by a number of organisations, including WESTIR.

As a result of this development the Board will be looking at the operational capacity of WESTIR over the
next few months and will be developing strategies to attempt to keep the organisation open to provide
resources, including research, for the community sector. To achieve this WESTIR will need support from
organisations to engage WESTIR for quality research, evaluation, and identification of emerging
community issues. We are fortunate to have some reserves and all provisions are covered to allow WESTIR
to continue in the near future, albeit with reduced capacity.

The WESTIR Board has effectively carried out its governance responsibilities as well as delivering our
Strategic Plan 2024 - 2027 priorities.

At WESTIR, our staff have continued to provide organisations with quality data and evaluation. Much of
this work was undertaken at no cost to the client organisation as per WESTIR's TEI contract. WESTIR also
completed a number of other projects which are proprietary and cannot be released as they are bound by
client confidentiality. This work provides some further funding for WESTIR.

WESTIR staff also presented at various conferences and have had papers accepted for Journal publication.

Thank you to our funder, the Department of Communities and Justice, and the organisations that we
engage with as part of our TEI funding. Unfortunately, due to the Department’s decision not to fund
WESTIR we will not be able to offer these services for free into the future.

Thank you to the WESTIR staff, Margaret Tipper, Vince Suarez, Niki Baroy, Rajesh Bhusal, Christina
Klassen, Laura Butler and Dana Adwan, and my Board colleagues Associate Professor Emma Power,
Charles Casuscelli (deceased), Shaun Beckley, Sharmily Nagarsekar, Katherine Tye and Margaret
Tipper.

The WESTIR Board looks forward to the potential opportunities that we may be able to engage with
over the next year. We would like to continue with our catch cry “let the data run free”.

Erich Weller
Chairperson

PAGE 2
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The year commenced with enthusiasm by all at WESTIR with us continuing to produce and publish
Census 2021 papers. WESTIR’s Social Researchers, during this reporting period, produced 5 Census
papers, being:

Targeted Earlier Intervention (TEI) Priorities in Greater Western Sydney (August 2024)
People Living with Mental Health Conditions in Greater Western Sydney (November 2024)
Estimating Homelessness in Greater Western Sydney (February 2025)

0-5 Years Olds in Greater Western Sydney (May 2025)

Young Mothers in Greater Western Sydney (June 2025)

WESTIR also produced publications, including:

Beating the Heat Mapping Access to Swimming Sites in Greater Western Sydney. This was an
update to our original publication in July 2022 (December 24)

Lithgow LGA Suburb Profiles (April 2025)

Richmond Community Services Inc — 2024 Annual Community Survey Findings Report (April 2025)
Foundational Supports — a paper which examined where the Federal and State Government were
in relation to this issue (April 2025)

Other publications had an advocacy focus, which included:

Feedback to the Draft TElI Program Specifications (September 2024)

A submission to the Fair Work Commission’s Social, Community, Home Care and Disability Services
Industry Award 2010 (SCHADS Award) (September 2024). The Award is being reviewed under
gender undervaluation reviews.

A submission to the Australian Charities and Not for Profit Commission - Commissioner’s
Interpretation Statement: Public Benevolent Institutions.

Most of these papers are available on the WESTIR website at www.westir.org.au

WESTIR also undertakes research and evaluation proprietary projects, which cannot be published
until permission is granted by the commissioning organisations. The work that was completed was
incredible and evidenced some very interesting outcomes. In the future we hope that this work can be
published on our website as some has implications for community organisations. This work brings in
some additional income into WESTIR. Also, we looked at the real costs of producing proprietary work
and this led us to increase our hourly fees. The new fee structure was introduced after extensive
research into what other community organisations charge and looked at the private market for the
type of work that we do.

WESTIR's work could not be done without all our Staff Team. We had some team changes over the 12
months but these were only on a temporary basis as we had some staff on maternity leave. We have
welcomed 2 babies to our staff over the last year! | formally want to thank all the staff at WESTIR, Niki
Baroy, Rajesh Bhusal, Christina Klassen, Dana Adwan, Vince Suarez and Laura Butler. Laura left us in
August 2023 to commence her PhD but came back to WESTIR to fill the Senior Social Researcher
Position (Maternity Leave) in June 2025. Personal thanks to the Staff for supporting me through my
total knee replacement in November 2024. It was great to go on leave knowing that we have a great
Team here at WESTIR. Dana came to WESTIR for her Student Placement but ended up being
employed to cover Maternity Relief positions. We thank her as her contract concluded in November
2025. We are proud that we currently have staff receiving three scholarships - 2 for their PhD studies
and 1 for their Masters with a pathway to their PhD. For a small organisation this is incredible and
shows the skills base that we have.

Some of the projects that we worked on were covered under the Department of Communities and

Justice (DCJ) Targeted Earlier Intervention (TEI) program funding. While undertaken in the previous
financial years, there were continuing outcomes from them.
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One of these was the presentation of the Listening@Lakemba project at the Engaging Australia
Conference in Brisbane. It was a pleasure to co-present with Canterbury City Community Centre's,
CEO, Esta Paschalidis-Chilas at this conference, which is based around the engagement between
universities and community groups.

Further, our Senior Social Researcher, Niki Baroy, has had a journal article accepted from the
Listening@Lakemba project to appear in December 2025 in the Third Sector Review Journal
(Australian & New Zealand Third Sector Research).

We also, collaboratively with North West Community Services, presented a poster at the Australian
Disaster Resilience Conference. This came as the result of the Wellbeing Project that we conducted
with them on funding supplied by the local Primary Health Network.

WESTIR has always believed that we are a learning organisation and have a commitment to
professional development and this continued throughout the 2024-25 year. In revisiting our staff
calendar this continued and there were a large number of meetings, webinars, conferences, forums,
summits, collaborations and interagencies that WESTIR participated in. Some of these were the Local
Community Services Association 50th Anniversary Conference, Social Impact Summit, Families NSW,
Forum of Non-Government Agencies, Hills DVF Committee, Jobs Australia, and Sector Connect’s
domestic violence conference. Rajesh also attended the Federation of Ethnic Communities Council
of Australia Conference in Brisbane, partly funded from their scholarship pool. There was also regular
attendance at the Sector Connect Leadership Group, LEAD's Community of Practice, LCSA’s
Members Forum and Advisory Committees. The listing of all activities would take up many pages of
this report and the noted attendances are only a small representation of participation and | thank the
WESTIR Team for their participation and commitment in what has been a very busy year. Along with
these external engagements, staff also continued with technical skills training throughout the year.

A new domestic violence project focused on whole-of-community engagement has commenced in
The Hills LGA. The initiative, called Click Collab, has been rewarding to contribute to, particularly
during its initial development and implementation stages.

My term with the Board of the Local Community Services Association concluded in November 2024.
Another role | have is as a community representative on the School of Medicine, Community
Engaged Teaching, Learning and Research Panel at Western Sydney University and their School of
Medicine External Advisory Committee. These representative roles are relevant as this is the
committee that looks at the placements that medical students have in services across GWS, many of
them are TEl services.

WESTIR is funded by DCJ through the TEl program. As mentioned in last year’s report, the TEI
contracts are due to conclude with a rollover until the 31 December 2025. DCJ advised that 4% of
contracts would not be recommissioned into the new Community and Family Support Program
(CAFS). Unfortunately, on the 22 September 2025, WESTIR was advised that DCJ would not be
offering a CAFS contract to us. As one of the first funded services under the initial funding, the Area
Assistance Scheme, we are disappointed. Unfortunately, the 4% totaled 17 contracts across NSW, with
6 of these being across Western Sydney and the Blue Mountains. Immediately, advocacy measures
were put in place by the Board, which | carried out. At this time, we understand that the NSW
Government will not rescind their decision. This means that we cannot offer no-cost solutions for TEI
funded services into the future. Organisations will now have to pay for this type of work.

Into the future, without the support of the community sector in engaging WESTIR to carry out

research and evaluation work and the procurement of other funding sources, once our reserves are
spent we will have to cease operation. We hope that you will support us.
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The Executive Officer also acts as the Company Secretary for WESTIR and | would like to report that
all accountability documents for the 2024-2025 year were lodged and accepted by all the relevant
bodies.

Especially, | thank the Board - Erich Weller, Shaun Beckley, Associate Professor Emma Power,
Sharmily Nagarsekar and Katherine Tye for their ongoing working relationship with me and their
leadership. As mentioned in the Chairperson's report, we received the devastating news that our
Deputy Chairperson and WSROC Representative, Charles Casuscelli RFD passed away from an
accident in June. Charles was a shining light and brought wisdom and humour to the WESTIR Board.
He will be sincerely missed by us all.

WESTIR looks forward to continuing its contribution to Greater Western Sydney by informing
communities, organisations, and the public throughout the 2025-2026 year but this will have to be
undertaken in a different way to our previous 46 years of operation.

It is hoped that our catchcry of “LET THE DATA RUN FREE" can continue.

Margaret Tipper
Executive Officer and Company Secretary

R.I.P. Charles Casuscelli RFD

WESTIR Board and Staff were devastated at the
news that our beloved Board Member, Charles
Casuscelli RFD passed away in June 2025.
Charles, who was the Chief Executive Officer of
the Western Sydney Regional Organisation of
Councils (WSROC), represented WSROC, since
2016, on the Board as WSROC was the founding
organisation of WESTIR.

Charles brought a lifetime of service to the
community, from his time in the Australian Army
and NSW Parliament to his tireless advocacy for
Western Sydney.

His leadership, integrity, and deep connection to
the region will be greatly missed.

CHARLEES
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The 2024-2025 Audit of WESTIR's accounts was undertaken by William Tomiczek & Associates
and is presented as follows.

The Auditor has found that the Company made a loss of $1,479.51 in the financial year. This
compares to a loss of $36,556.08 in the 2023-24 year.

The loss for this financial year was due to some maternity leave payments that were
unbudgeted for. Also, there was a reduction in consultancy income because:

projects were commenced towards the end of the financial year and payments would have
been finalised in the 2025-26 year. These will be reflected in next year’s report; and
we are heading towards the end of the census cycle.

The implementation of the National Standard Chart of Accounts, as recommended by the
Australian Charities and Not for profits Commission, has been successfully operationalised,
enhancing the consistency and comparability of financial reporting.

Overall, the Company is solvent and a going concern and holds all staff and other provisions in
the Balance Sheet. Total Equity, after these provisions, is $291,626.94.

While we have company reserves, the decision by the Department of Communities and Justice
not to continue funding to WESTIR will definitely have an effect and we will be working
towards our future intensively during the 2025-26 year.

All accountability documents have been submitted to our Funder, the Department of
Communities and Justice, and the Annual Information Statement will be submitted to the
Australian Charities and Not for Profit Commission after the AGM.

| would like to thank the other Board Members and the WESTIR Staff and to Margaret, our
Executive Office, and Lisa, our Bookkeeper for their work with the accounts and assisting me,
as Treasurer, throughout the financial year.

Please see the abridged report of the 2024-2025 finances. A full copy of the Audit Report is
available upon request.

Shaun Beckley
Treasurer
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WESTIR Audited Accounts (Summary) 2023-2024

Prepared by William Tomiczek & Associates

PROFIT & LOSS 2024-25 2023-24
INCOME

Grants Received 584,572.82 563,443.70

Membership 727.31 918.21

Info/Research/Consultancy 6,318.18 30,866.68

Sundry Income 0.00 15,707.98

Interest Received 897.48 492.74

Total Income $592,515.79 $611,429.31

EXPENDITURE
Total Employment Costs 447,480.67 449,610.42
Operational & Project Expenses 146,514.63 195,203.79

Total Expenditure | $593,995.30 $647,985.39
Total Surplus/(Loss) ($1,479.51) ($36,556.08)

BALANCE SHEET

Total Assets 466,693.13 425,408.76
Total Liabilities 175,066.19 136,003.77
Net Assets $291,626.94 $289,404.99

EQUITY
Members Accumulated Funds 70,981.01 70,981.01
Retained Earnings 254,980.06 254,980.06
Current Year Surplus/(Loss) (36,556.08) (36,556.08)
Current Year Earnings (1,479.51) 0.00
Historical Balancing 3,701.46 3,701.46
Total Equity $291,626.94 $93,106.45

(Full copy available upon request.)

PR N



2024 -2025
ANNUAL REPORT

T oo A

WESTIR is funded by the NSW Department of Communities and Justice under the Targeted
Earlier Intervention Program. The following are the service activities that we are contracted
to deliver under the TEIl program and this is a summary of the data inputted under the
funding throughout 2024-25.
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132

Community Sector Planning

556

Community Sector Co-Ordination

39

Education and Skills

882

Information/Advice/Referral

33

Advocacy & Support

ANALYTICS

05

2021 Census
Topic Papers

g ¥

07

Publications

<4 >

10

Newsletters
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11,341

Social Media
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- DCJ FUNDING

Notice sent on behalf of the WESTIR Board - October 2025 (Amended)

WESTIR has been working with the communities in Greater Western Sydney for over 45 years.
WESTIR was founded by the Western Sydney Regional Organisation of Councils and became
a not-for-profit organisation under its own management in 1981. WESTIR would have been
one of the first community sector development organisations funded under the Area
Assistance Scheme (AAS) before being transferred to what is now the Department of
Communities and Justice (DCJ).

Since 2020, WESTIR has been funded under the DCJ Targeted Earlier Intervention Program
(TEI. In early 2024, DCJ formally announced the commencement of a TEI Recommissioning
process. This has led to the next iteration of the grant funding where the TEI program and the
Family Connect Services (FCS) program are being merged into the Community and Family
Support Program (CAFS). There has been a significant contribution from WESTIR into this
process with a number of reports submitted and contributions through meetings. Some
months ago, DCJ advised that 100% of the FCS contracts would be heading into the CAFS
program but only 96% of TEIl contracts would progress into CAFS.

Unfortunately, WESTIR is one of the 4% who were advised that DCJ would not be negotiating
a contract with WESTIR into CAFS. No transition funding has been offered to WESTIR or any
other non-government organisation to assist in this situation and there is no appeals process.
Although, WESTIR understands that local councils have been given an 18-month transition
allocation to move out of TEI as they have wage subsidies funded under the program, while
non-government organisations were not. Also, sector development organisations that have
received funding under the CAFS program cannot hold interagencies or communities of
practice, which are the critical elements to effective service co-ordination and best practice
in service delivery. WESTIR sees this as the silencing of advocacy and collaborative practice by
the NSW Government.

What does this mean?:
WESTIR's TEI contract will conclude on the 31 December 2025.
All remaining funds from the program, if any, must be returned to DCJ, along with any
assets within 20 days of the conclusion of the contract.
To continue operations WESTIR will need to be funded by its equity and potential contract
and other paid work received.
There can be no free work given to TEI/CAFS services from 1January 2026, which the TEI
contract allowed us to provide.
This means no summary census papers in the upcoming 2026 ABS Census, unless funded
from other sources.
WESTIR will need to conclude any work being undertaken for TEI/CAFS services by the 31
December 2025.
The Board is looking at options for continuing to operate beyond the end of 2025, but
there will be changes to its current form.

Actions:
WESTIR has written to the NSW Minister for Communities and Justice asking for a clearer
explanation as to why a contract is not being offered.
Advocacy representations on this funding matter are being made to the NSW Cabinet, the
NSW Shadow Cabinet, local sitting members and GWS Mayors.
Other government instruments are being looked into to provide more information around
the decision.
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WESTIR is preparing an impact study as to the work that has been done over 45 years in
Greater Western Sydney, focussing on the last 5 years. WESTIR may contact you in relation
to this.

We would welcome your letters of support and your history with WESTIR and the way that
you use the information that we produce. mail@westir.org.au

The WESTIR Board is supporting the employees of WESTIR through this period of change.
The Australian Services Union has been contacted by members of the Union and WESTIR.
Supporting the other organisations that did not receive the offer of a CAFS contract.
Many of the NSW State Community Peaks have been contacted to advise them also.
Continuing to liaise with our members and supporters to undertake further advocacy and
keep you informed of developments.

There is a human face to this being the 17 contracts not offered funding across NSW. Known
at this time are five contracts in the DCJ Western Sydney District being over $1.1 million
dollars of funding potentially being removed from the DCJ District (to the best of our
knowledge these funds are likely to be the subject of an as yet unknown procurement
process). There are 48 people employed under these 6 contracts. More importantly, are the
residents of the communities that will not be receiving these previously funded services into
the future. It should be noted here that the new CAFS contract funding allocation will be
heading into its 16th year of no increase in funding and, in fact, there are fewer funds in real
terms.

WESTIR has always believed in “letting the data run free” and this will continue to be our
catchcry.

Thank you for taking the time to read this and you are welcome to contact our Executive
Officer, Margaret Tipper at eo@westir.org.au or by phone on (02) 9635 7764.

Regards,
Erich Weller, Chairperson



@

~

RESEARCH

~

ﬂ,@

EVALUATION

)

STATISTICS

-

SURVEYS

CONSULTING
Q O
o MM

—
TRAINING

PAGE 11

2024 -2025 ABOUT US

ANNUAL REPORT

WESTIR Limited is a not for profit community organisation, partly funded by the NSW
Department of Communities and Justice. Established in 1981 (and becoming a company
limited by guarantee in 1989). We provide enhanced and equitable access to social
research and data for people and organisations.

We provide high quality research, data analysis and evaluations to support community
sector organisations make informed decisions for the wellbeing of the community. We
work with others to identify and communicate priorities for Western Sydney.

We are a leading provider of research and evaluation for community sector organisations
and other associated sectors to support the wellbeing of communities in Western Sydney
and beyond.

We are research leaders in the community services and related sectors

We deliver research and related services to support informed decision making by the
community services sector

We build our influence and learnings through collaborations.

We are innovative, dynamic and creative with effective leadership and governance

Chairperson: Erich Weller

Deputy Chairperson: Charles Casuscelli (WSROC) - Deceased 20/06/2025
Treasurer: Shaun Beckley

Company Secretary: Margaret Tipper

Ordinary Members: Sharmily Nagarsekar

Emma Power
Katherine Tye - Appointed 20/02/2025
Katherine Hagan appointed and resigned December 2024

Executive Officer: Margaret Tipper
Senior Social Researcher: Niki Baroy
Senior Social Researcher: Laura Butler (Commenced June 2025)

Social Researcher: Rajesh Bhusal
Social Researcher: Christina Klassen
Social Researcher: Dana Adwan

IT Communications: Vince Suarez

ILET THE DATA RUN FREE
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